






2018 Board of Directors Candidate Charlie Sieck 

1. Which best describes your philosophy regarding the future of Green Valley….keep the status-
quo or become an agent for change and why? 

Keeping status-quo is not an option but neither is change for the sake of change. It is 
important to have a long-range vision so you know what direction you are headed but 
progress toward that vision must be balanced with short term needs. Both long term and 
short term changes must have a clear plans and a strong financial foundation. All changes 
must have a clear understanding of the cost and where the funds to cover those costs are 
coming from. 
 

2. What opportunities and challenges do you see in the future for GVR? 

Opportunity: Roughly 75% of Green Valley residents belong to GVR. This is a huge 
opportunity to bring the other 25% into GVR. Challenge: Some existing GVR members 
would like to leave GVR but are being kept in GVR by legal obligations. Opportunity: 
There are high interests in new activities (such a pickle ball) such that meeting the needs 
of these new activities would make many people happy. Challenge: Meeting the needs of 
these new activities without sacrificing the established activities.  
 

3. As a Director of the Board, what would be one thing you would like to see changed that would 
improve the reputation of the Board? 

Open two-way communications between everyone. It seems some Board members are 
afraid to speak out and others have been censored for doing so. This needs to change. 
 
 

4. There are several committees which support the Board of Directors. Is there at least one 
committee you would have a specific interest in serving on and why? 

Fiscal Affairs Committee; I have frequently worked with accountants and am familiar 
with the methods used by them. I understand when and how common sense comes into 
accounting practices. This is also an aspect of GVR we must get right. Planning and 
Evaluation Committee; I am familiar with how capital projects are successfully managed 
and how to detect when something isn’t right either in the planning or execution. 

  



5. Member dues represents 59.42% of GVR’s FY2018 Operating & Capital Budget. The rest of the 
budget comes from other sources. Should GVR continue to expand non-dues income to help 
keep dues low? If so, what strategies or other sources would you recommend? 

Neither. I think GVR has a problem controlling costs. From 2014 to 2017, GVR revenue 
has increased by nearly $2M (over 20%) with 50% of that going into wages. One factor 
that contributes to this wage growth is fewer people are volunteering (I don’t know why) 
so more people are having to be hired. We need to focus on these kinds of problems. If we 
can’t make ends meet with the existing revenue growth, more money won’t fix it. 
 

6. GVR’s 23,000+ members represent approximately 76.7% of Green Valley’s 30,000 residents. 
Do you think GVR should be engaged in community issues that affect all residents, and if so, 
what type of issues? 

GVR has a full plate taking care of the recreational needs of its existing 23,000 members. 
Some of the biggest issues affecting all 30,000 residents, such a repairing the streets, is not 
something GVR is interested in nor should be. If they are going to be selective on what 
they participate in, there will be no accountability. GVR should focus on what they are 
responsible for, the recreational needs of their 23,000 members. This is the best 
opportunity for attracting the other 7,000 Green Valley residents into GVR. 
 

7. GVR maintains over $30M in capital facilities. Should GVR foster a long-term facilities plan? If 
so, do you have any suggestions how to implement that plan? 

. It would be irresponsible to have $30M in facilities and not have a long term plan. Long 
term plans need to include anticipated maintenance, replacement costs, and growth to 
support new members and changing interests of existing members (such as pickle ball). 

 

8. The tax-exempt, charitable GVR Foundation will assist local economic development and 
tourism through the soon-to-be-released community-based website, RetireArizona.org. Please 
explain why you would or would not support this endeavor. 

It would be irresponsible to have $30M in facilities and not have a long term plan. Long 
term plans need to include anticipated maintenance, replacement costs, and growth to 
support new members and changing interests of existing members (such as pickle ball). 

  



9. In your opinion, what are the three (3) most critical issues facing GVR in the next three years? 

The most critical issue facing GVR is their image. GVR needs to be more open and 
eliminate unnecessary restrictions on communications. If there are problems, they need 
to be discussed openly. This can be easily fixed. 
The second most critical issue is their facilities. Part of the problem with the GVR vision 
is it was needed long ago and now we are paying the price for inaction in the past. It is 
going to be painful to fix but not fixing it would be much worse. 
The third critical issue is our aging membership. While it is exciting to talk about 
attracting younger people, the more mature members need to be supported. If we don’t 
include our more senior members in our plans, the young people will see Green Valley as 
a nice place to visit, but you don’t want to live there.  
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